Operations Committee Meeting
Monday, June 12, 2023

4:30 pm

Board Room

Present: Julio Fuentes Dan Farnham
Jen Mahar Jen Kless
Jenny Bilotta

Observer: Mary Hirsch-Schena

Guest: Laura Hodara Kellie O’'Brien

Jeff Andreano (via ZOOM) Lauren Stuff

2023-2024 Code of Conduct — Laura Hodara reviewed the following
CHANGES TO DATE
e Several instances of more concise language
Several instances of he/she changed to their
Paragraph added to dress code about gender
Primary school added tech violations back to matrix
Office referral matrixes added to end for Primary and OHS
Laura changed the format to landscape and non-columns. The document had several
layers of formatted that made editing almost impossible without skewing the entire document.
e PJs now allowed in dress code
e Shorts measurements removed.
o All stakeholder groups were in favor of adding a figure with shading to illustrate proper code compliance
with body covering
Additional discussions — student or family pickup of phone after first violation; possible changes to misbehavior
for subs; look into school absences and playing or attending extracurricular activities
Recommended revisions which Laura will incorporate
Public Hearing will be held on June 27" at 5:30 pm in the board room

MOA - Jen Mahar
¢ Reviewed the Connecting Communities in Action, Inc. for Home/School/Community Liaison contracts

e One liaison assigned to the elementary schools
e One liaison assigned to the intermediate middle and high school
e Annual contract renewals
e Will be placed on the BOE agenda for approval
Other

e Discussion regarding absenteeism (could bussing be an issue?)
Meeting ended at 5:36 pm.

Next meeting: Monday, July ???, 2023 at 4:30 pm



